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The final report must be word-processed and submitted both in print and on disk using this form.  Include information under each of the following headings.

Describe the initial goal of the group noting any adjustments that had to be made as time passed.

	The initial goal was that teachers from a variety of backgrounds would come together to develop and reflect on their own written intellectual projects.  Each project was to be: inquiry-based, factually accurate, audience aware, and critical.  The ultimate goal was that these teachers would use their own experiences as writers to become better teachers of writing.


Describe the ACTION PLAN that the group followed.

	Five meeting were scheduled:

1 – Introduction to developing a written intellectual project: discussion of the theory behind providing students the opportunity to develop their own intellectual projects, brainstorming ideas for projects, and an overview of recommended readings

2 – Discussion of recommended readings and research (for individual’s projects) at Binghamton University’s Bartle Library

3 – Discussion of research and the writing experience using the journals as a conduit to discussion

4 – Discussion of each writer’s process and a peer review of each writer’s draft

5 – Discussion of revision experience followed by a discussion of what new knowledge and understanding each teacher can bring into his/her classroom in the fall


Describe how the action plan was implemented. 

	Each teacher was expected to work on a draft of his/her work as well as reflect on his/her experience as a writer in a journal between meetings.  Then, participants met at the designated time and place with the requisite draft and journal entries.  Each meeting began with a discussion facilitated by Jacqueline Deal and ended with a short preview of the next meeting’s agenda.


Evaluation of the impact of the study group effort on teacher/student performance. 

· How has this study group changed you as a teacher?  Do you anticipate that any of  your teaching practices will have changed?  

	We found that it was challenging to meet deadlines and intimidating to share written work with peers.  We will be certain to provide both emotional and academic support to our students as they begin to develop their own intellectual projects.  Furthermore, we understand that student achievement is a product of well-designed structure infused with academic freedom.  We believe that our attitudes toward our students’ experiences as writers will change in that we have simulated that experience within our study group.  Our attitudes should influence our teaching practices.


· What evidence do you expect to see of student achievement improving as a result of your participating in this study group?  

	We expect to see students become more honest about and in charge of their writing lives.  As a result, we predict that students will become more engaged with writing and perform better both within the classroom and on state assessments.


· What evidence is there that the goals of the study group has/has not been met?

	The evidence that the goals have been met lies within our journal entries and the completed drafts of our written intellectual projects.


Comment on the value of the study group process?  Did it work for you?

	Sharing ideas and experiences with other writers is powerful.  The study group worked for us in that we kept one another excited, honest, challenged, and motivated.


How can we make this study group program better?

	It would be wonderful to have a network whereby one could propose a study group topic.  If such a network were to exist, one could easily identify other teachers with similar interests and invite those teachers to join the study group.
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